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About the College of Health Sciences: 

The University of Louisiana Monroe’s College of Health Sciences houses 19 programs and is comprised of the School of Allied Health, 

and the Kitty DeGree School of Nursing.  It is a nationally recognized leader in the education of health providers whose graduates are 
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College of Health Sciences Pillars of the ULM Strategic Plan (2022-2027) 

Student Success 
 
 

Faculty and Staff 
Distinction and Well 
Being 

Intellectual 
Property 

Community 
Engagement 

Athletic Excellence 

 Provide Quality 
Matters training 
(and certification) 
to faculty to 
ensure 
development for 
quality course 
design.  

 Pass national 
accreditation 
exams. 

 Implement a 
recruitment plan 
focused on 
middle, junior 
high and high 
school students, 
aligned 
strategically with 
community 
partners, and 
connected with 
federally qualified 
healthcare 
centers, school-
based health care 
centers and local 
funding sources.  

 Promote 
collaboration 
across programs 
through research, 
curriculum design, 
and mentoring.  

 Develop 
flowcharts for 
COHS faculty and 
staff to support 
navigation of 
university 
processes. 

 Review faculty 
and staff 
workloads to 
facilitate 
reasonable, 
program-specific 
workloads. 

 Develop 
guidelines for 
flexible work 
schedules. 

 Construct and 
create a 
faculty/staff 
mentoring 
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scholarship and 
creativity. 

continuing 
education 
conferences on 
campus and 
online as well as 
through other 
means. 

 Collaborate with 
local funding 
entities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





College of Health Sciences Strategic Planning Process v2 09/21/2022 

7 
 

v. M.S. in Cardiopulmonary Sciences 

vi. O.T.D. in Occupational Therapy 

vii. M.S. in Athletic Training 

c. Resources will be expanded with the continuing development of distance learning and consortiums, and through implementation of a 

clinical enterprise. 

 

Initiative 1.2 Quality and Diversity of Faculty 

To ensure that College programs are the highest quality, faculty will demonstrate effectiveness in their educational roles. 

a. Design and implement a faculty development plan for promoting teaching excellence. 

b. In conjunction with the Provost and Vice President for Academic Affairs, develop of a Center for Faculty and Staff Excellence. 

c. Create the process for faculty to receive Quality Maters certification, and assure that all courses delivered through online learning are 

QM-certified. 

d. Continue to increase the diversity of faculty to better represent the communities served by the College. 

e. Assess faculty satisfaction and engagement to ensure retention maintenance of a high quality faculty. 

 

Initiative 1.3 Quality and Diversity of Students 

The quality of students graduating from College programs is determined, largely, by the quality of students entering these programs. 

a. Work with the Provost and Vice President for Academic Affairs to reorganize the admissions and advising process to be student-

centered, efficient, and effective in its tasks for the College; and to facilitate recruitment and retention of an academically prepared and 

diverse cadre students across all College programs. 

b. Continue to develop the role of ULM recruitment to include recruitment processes for all College programs. 

c. Continue to develop recruitment materials, tools, and processes including, but no limited to the website, e-marketing, advertisements, 

mailings, brochures, and presentations; and evaluate their usefulness. 

d. Continue to develop scholarship and stipend programs to attract and retain the best students. 

e. Continue to increase the diversity of the student body to better represent the communities served by the College. 
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c. Cultivate a culture and environment that encourages inclusiveness and respect, promotes career advancement through a lifelong 

learning environment, and leads the way in change and innovation. 

d. Provide programs and systems that empower individual, team, and institutional excellence. 

e. Establish processes and services that cultivate cultural competency, inclusiveness, and value multiple perspectives. 

f.
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c. Develop the process to support external and 
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In addition to genetics and accessibility of quality health and medical services, the overall health of a community is determined by behavioral, 

cultural, environmental, and societal factors.




